
Figure 1. EOCP and Health Authorities Communication Process

EOCP -
Priority 

Screening

EOCP CRM incorporates 
all EOCP and HAs data 
requirements to help 
prioritize and address 
non-compliance. The CRM 
provides online tool for 
WS owners & Operators 
to update their 
information and for HAs 
and EOCP to generate 
customized reports.  

See Figure 2: Priority screening criteria 
has been developed collaboratively by 
HAs, EOCP and MoH to help prioritize 
cases of non-compliance.
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update 

EOCP 
update 

EOCP communicates/discusses with WS 
owner & Operator identifying problem, 
regulatory requirement and remediation 
actions. Follow-up if required.

EOCP makes 2nd contact/discussion with 
WS owner & Operator to identify and 
address any issues that are preventing 
resolution of issue. Follow-up if required.

EOCP submits case to HA identifying 
priority with criteria, non-compliance &   
communication history, and any 
remediation with WS owner & Operator.

EOCP

compliance

compliance

Health Authority

HA reviews case with EOCP and initiates 
progressive compliance process as required.  

non-compliance 
cases identified

EOCP may consult with HAs on 
cases of non-compliance as 

required.  

non-compliance

non-compliance

HA informs EOCP 
of outcome

EOCP Customer Relationship 
Manager (CRM) 

Health Authorities (HAs) can 
access the CRM. HA informs 
EOCP of any inaccuracies or 

updates required.  

Health 
Authorities

Water Supplier (WS) facility 
owners & Operators are 

responsible for updating their 
data in the CRM. 

Owner/ 
Operator

EOCP are the custodians of the 
CRM and are responsible in 

keeping it current and accurate 
in collaboration with the WS 

owners & Operators and health 
authorities.   

EOCP

EOCP updates the CRM  
based on HA’s 

communication 
regarding outcome 

EOCP Customer Relationship 
Manager (CRM)

EOCP ACTIONS
The actions proposed below support the 

initial communication component of 
progressive compliance procedures
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Initial Priority Screening

EOCP ACTIONFACILITY SCREENING OPERATOR SCREENING

No Yes

Only facilities 
under a HA’s 

jurisdiction are 
included

Facility

Is facility under Health 
Authority’s (HA) jurisdiction? 

Small water 
systems without 

operators are 
excluded

Small water system* with 
operator (required under permit) 

Large water 
system 

Minimum of 1 operator at 
the required certification Compliant - no action required

Operator

No operator

Operator is at lower level 
of  certification

Operator has expired 
certification e.g., dues not paid

Operator has no certification EOCP will follow steps described in Figure 1. 
EOCP and Health Authorities Communication 
Process.

Not sure  
(e.g., day use parks 
or campgrounds)

Consult with 
HA

May be included 
at HA’s discretion

* Small water system means a water supply system that serves up to 
500 individuals during any 24 hour period (DWPR).

No Yes

Figure 2. EOCP and Health Authorities Communication Process
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